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The Declaration of Interdependence

When in the course @C human events, it becomes necessary to dissolve &agacy theories and methods
which have disconnected Joeoy[e, tecﬁno(ogy, and work, and to assume com}a[ementary station of
Joeoyfe and computationa[ machines, a decent respect to the opinions @( Joeo]o&a requires that tﬁey
should declare the causes which impe[ interchoencfence.

We hold these Truths to be em]oiricaffy assured:

That com]outationa[ systems are tools, instituted amony yecy(e, rﬁariving their J’ust _powers and

value from the consent and desires (f the Joeoy[e.

That }960}9(6 are endowed with a capacity to be adaytive and resilient.

That }960}9(6 are endowed with a capacity to achieve expertise.

That com}autationa[ tools must empower Joeoy[e to refine and ex}aanc[ their capacities.

That whenever any form of _procurement or cfesign Jaﬁi[osgoﬁy is destructive of these encfs,
Joreventing the achievement q( these ends, it is the rigﬁt of Joeop[e to alter it, and to institute new
Joo[icies and ]orincip[es to ejj(ect imymvec( systems and greater Jootentia[

T ecﬁno(ogies harass }oeoyfe and eat out their substance. All experience hath shown, that }oeoyﬁz
are more cfisyose([ to suﬁ(er user-hostile com]outationa[ systems, while evils are suﬁémﬁ(e, than to
rigﬁt themselves Ey refusing the cfesigner—centerec[ forms to which tﬁey are forciﬁ(y accustomed.
Such has been the patient suﬁcemnce @C the workers. When a (ong train (f work-arounds and
E(uges, }aursuing invariaﬁfy the same oﬁject evinces a desire to reduce them, it is the }oeoyfes'

rigﬁt, it is their c[uty, to institute work-centered guarcfs for the future.

Such is now the necessity which constrains us to alter the systems (yc _procurement. Prudence,
indeed, will dictate that comyutationa[ systems established on a notion that automation is
autonomous, a notion @( levels (f automation, or a notion that gooa( cﬂesign derives Suﬁficientfy

from UZSE a[[ocation, SHOU(C[ 66 cﬁangecffor ﬁeavy anc(}oersistent causes.

We witness a ﬁistory of expencfitures Bem’ing unintended and unfortunate and usur]oations, all
ﬁaving in direct 0@'ect the establishment q( an absolute tyranny of cfesigner—centerecf cﬁzsign By
rq%sa( to assent to fmyirica[ Truths that are the most wholesome and necessary for the }auﬁ(ic

goocf, the exyansive Eocfy of evidence inc[icating the mytﬁica[ nature @C common misconce]otions.



Tﬁe c(ear evicfence tﬁat more automation cfecreasetﬁ not tﬁe neea[ f01" man}oower, ﬁut maﬁes

urgent the need for more human ex]oertise.
The clear evidence that cfose[y held models are mis(eacfing, rec(uctive, and inevimﬁfy cfangerous.

The clear evidence that the insertion of tecﬁno(ogy cﬁanges the entire work system, ﬂaaaﬁng to

new demands, new resyonsiﬁi(ities, and new forms (f error.
The established, clear and CRigﬁt [aws @C cognitive work systems.

The need for command Ey tecﬁno(ogists to be shared equitaﬁfy with cognitivists and

experimenta[ists.

Nor have ex]oerimenm[ists and cognitivists been wanting in attentions to these inestimable
virtues. T ﬁey have warned innumerable times of the consequences (f c[esigner—centereaf c&zsign
and its unwarrantable jurisa(iction over Joeop[e. T ﬁey have a}o}oea[ecf to justice and magnanimity,

tﬁat comyutationa( systems nevermore interru}at connections (11’16( corresyoncfence,

In every stage (f these oyjaressions, cognitivists and others sﬁam’ng concern, have ]oetitionec( for
cﬁange in the most humble and rational terms. CReJoeatecf petitions have been answered on(y By
rqoeatec( infury issuing from Jo[aces cloistered and distant from the c(e]oository q( the actual
workers, for the sole purpose of fatiguing them into comy(iance with cfesigner—centerea( cfesign

It is our cfuty to throw oﬁc such a concept and to }omvicfe new gucm{s for future Secum’ty, [aying
its founc(ation on such Jorinci}a[es and organizing its powers in such form most [iﬁe(y to aﬁ%ct

their Safety, ﬂ-[a}a}oiness, growtﬁ and T"mc(uctivity.

An inestimable virtue is C]ntercﬁz}oena(ence ﬂna(ysis, Eeing the manner in which comyutationa(
systems are cfesignec[ accorc[ing to a notion @C ways in which the Joeop[e c[ejaencf on the
com]outationa( systems and ways in which com}autationaf systems cfe}oemf on the Joeo]o&a

We, tﬁerefore so[emn(y yuﬁﬁ’sﬁ and declare, that }oe()}o(e and comyutationa( systems are
inevitaﬁ[y intera(e]oencﬂmt; that comyutationa[ systems shall not substitute for peoy(e, but act as
valuable tools; that the c[e(ivery of a com}autationaf system be accom}aaniea( Ey convincing
emyim’ca( evidence that the tools are understandable, learnable, usable and usgcu[; and that the
_procurement process shall be accorc[ing[y cﬁangeaf, As Friends in Peace, we }a(ec{ge to each other

our ﬁOﬂOTX



MACHINES

Are constrained in that...

And they need people in order to...

Sensitivity to context is low and is ontology-
limited

To keep them aligned to the context.

Sensitivity to change is low and recognition of
anomaly is ontology-limited.

To keep them stable given the variability and
change inherent in the world.

Adaptability to change is low and is ontology-
limited

To repair their ontologies.

They are not "aware" of the fact that the model
of the world is itself in the world.

Keep the model aligned with the world.

PEOPLE

Are not limited in that...

Yet they create machines in order to...

Sensitivity to context is high and is knowledge-
and attention-driven.

Help them keep them informed of ongoing
events.

Sensitivity to change is high and is driven by the
recognition of anomaly.

Help them align and repair their perceptions
because they rely on mediated stimuli.

Adaptibility to change is high and is goal-driven

Affect positive change following situation
change.

They are aware of the fact that the model of the
world 1s 1tself in the world.

To computationally instantiate their models of
the world.
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