
IHMC Board of Directors Annual Meeting

Monday, June 20, 2011

8:30 a.m. Breakfast at IHMC

Roll Call           Chair Jim Reeves
Chair’s Greetings         Chair Jim Reeves

Action Items
1. Approval of April 11, 2011 Minutes     Chair Jim Reeves
2. CEO Salary Increase Adjustment     Finance Chair Dick Baker
3. Adopt Meeting Schedule for 2011-2012    Chair Jim Reeves
4.   Adoption of Unsecured Credit Line     Chair Jim Reeves
5.  Adoption of Revisions to Tax Deferred Plans    Chair Jim Reeves 

Discussion Items
1. Fiscal Update and External Audit      Finance Chair Dick Baker
2. Fundraising Committee Update      Vice Chair Glenn Sturm

Chief Executive Officer’s Report
1. Legislative Update        Dr. Ken Ford
2. Research Initiatives         Dr. Ken Ford
3. Ocala Update         Dr. Row Rogacki 
4. Intellectual Property        Dr. Ken Ford
5. Research Demonstration       Exoskeleton

Other Items
Board Photograph
Lunch

Adjournment



Agenda item 1:  

Florida Institute for Human and Machine Cognition, Inc.
June 20, 2011

Issue:   Approve minutes of April 11, 2011

Proposed action: Approval of Minutes from Board of Directors meeting held   
    April 11, 2011

_________________________________________________________________

Background information: None

_________________________________________________________________

Attachments: April 11, 2011 Minutes   
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Agenda item 2:  

Florida Institute for Human and Machine Cognition, Inc.
June 20, 2011

Issue:   CEO Compensation Adjustment

Proposed action: Implement third adjustment in CEO package approved June 2005
and implement increase to the CEO annual stipend

____________________________________________________________

Background information: In June 2005, the IHMC Board of Directors approved a 5 year 
compensation adjustment schedule for Dr. Ford that included a plan to annually raise his salary 
to bring him into the top 20% pay range of a cohort group of university affiliated scientific peers 
selected by the Board. Due to financial constraints, Dr. Ford, in 2006, 2008, and again in 2010, 
requested that the Board delay these salary adjustments.  Dr. Ford’s first salary adjustment un-
der the plan was made on June 3, 2007.  The second salary adjustment was made October 1, 
2009. This proposed compensation adjustment would represent the third salary increase in the 
5-year plan and the increase originally anticipated for 2007. 

Additionally, the Board approved a CEO stipend in 2005 that recognized uncompensated ex-
penses related to travel, housing, spousal travel and retirement.  The stipend has not been in-
creased since 2009.  In consideration of Dr. Ford’s service on the many state, federal and inter-
national boards, expansion into Ocala and heavy travel schedule, the recommendation is to in-
crease the annual stipend by $10,000.

____________________________________________________________

Attachments: None   



Agenda item 3:  

Florida Institute for Human and Machine Cognition, Inc.
June 20, 2011

Issue: Schedule For Future Board Meetings

Proposed action: Approval of Meeting Schedule for 2011-2012 to include 4 scheduled 
meetings to be held as follows:

 Teleconference 8:30 a.m. CST: Monday, October 18, 2011, 
 In Person Meeting: Thursday/Friday, January 19 – 20, 2012, Ocala

 Teleconference 8:30 a.m. CST: Monday, April 16, 2012
 In Person Meeting: Sunday/Monday, June 17 - 18, 2012, Pensacola

_________________________________________________________________

Background information: 

Discussion regarding setting the schedule of meetings for the upcoming fiscal year of the Board 
of Directors of IHMC.

The bylaws provide in Article 11 that the Board of Directors will meet no fewer than four 
times per fiscal year, at a time and place designated by the Chair.

The bylaws further provide that the Board may use telephone conference calls and other com-
munications media technology to conduct Board business in the same manner as if the pro-
ceeding were held in person.

Meetings of the Board are open to the public and all official acts will be taken at public meet-
ings. The schedule of meetings is available on the Institute website at http://www.ihmc.us

_________________________________________________________________

Attachments: None  
 



Agenda item 4:

Florida Institute for Human and Machine Cognition, Inc.
June 20, 2011

Issue: Resolution for Adoption of an Unsecured Credit Line 

Proposed action: Approval

Background information: 

This is a request to approve a resolution for a banking line of credit with SunTrust Bank for 
$2,000,000.00 at a prime rate of LIBOR plus 2.5% with a 3% floor  (The minimum interest rate 
would be 3%). 

This request is occasioned in an abundance of caution to allow IHMC to establish a credit line at 
its current bank.  This credit line will assist in providing a six-month grace period should the fed-
eral government temporarily shut down as was envisioned this past April 2011. 

The costs to IHMC of establishing this temporary line of credit will be approximately 20 basis 
points or approximately $4,000.  The resolution authorizes Board action to approve the line of 
credit and any related fees and authorizing Dr. Ken Ford, IHMC Chief Executive Officer or 
Ronnie Armstrong, IHMC Controller, and Julie Sheppard, General Counsel and Corporate 
Secretary to sign and execute all required documents for the credit line on behalf of the Board of 
Directors. 
 _______________________________________________________________

Attachments: Corporate Resolution   



Agenda item 5:

Florida Institute for Human and Machine Cognition, Inc.
June 20, 2011

Issue: Revisions to IHMC Tax Deferred Annuity Plans

Proposed action: Adoption of Revisions to IHMC Tax Deferred Annuity Plans. 

_________________________________________________________________

Background information: 

IHMC has two tax deferred plans for retirement contributions, one is a 403b and one is a 457b 
Both plans allow for voluntary contributions by employees and the 403b also has employer 
funded contributions.

The purpose of this agenda item is to update the plans for consistency and make changes that 
align the plans with summary description available to all employees. The plans have been re-
viewed by the firm Saltmarsh Cleveland & Gund and DJ Simonetti from the Birmingham office of 
Burr & Forman who specializes in Employee Benefit Plans and Tax Law.

The amendment changes include the following and other non-substantive changes to make the 
IHMC plans consistent:

1.       Immediate vesting
2.       No age requirements for either plan
3.       Must be employed full-time at 30 hours per week (.75fte) to be eligible for the defined     
contribution plan (our 11%)
4.       No hourly/fte requirement for the voluntary deferral.
5.       No loans allowable for either component.
6.       The defined contribution (11%) only applies to base salary and does not include any 
fringe, taxable or not, or any other form of “compensation”.
7.       The summary plan description mirrors the full-scope agreement.
_________________________________________________________________

Attachments: The full plans are available for inspection upon request.
 




