


June 3, 2005

Agenda

8:00 a.m. Central Time

Meeting Convenes	

	 	 Roll Call	 Julie Sheppard

	 	 Chair Greetings	 Chair Carlan

Action Items

	 1. 	 Approval of March 23, 2005 Minutes	 Chair Carlan

	 2. 	 Elect/ Re-Elect Chair and Vice Chair	 Chair Carlan

	 3.	 Establish Board Intellectual Property Committee	 Chair Carlan

	 4.	 Authorization to Purchase Key Man Life Insurance 	 Chair Carlan

	 5.	 Approval of FIHMC Budget 2005-2006	 Vice Chair Nickelsen 

	 6.	 Approval of Banking RFP	 Vice Chair Nickelsen 

	 7.	 Approval of External Audit Engagement	 Vice Chair Nickelsen

	 8.	 Discussion and Approval of Purchase of Land & Facilities	 Vice Chair Nickelsen 

	 9.	 Set Schedule for Future Meetings 2005-2206	 Chair Carlan

Report of Chief Executive Officer	 Dr. Ken Ford

Meeting Wrap-Up 	 Chair Carlan

   



June 3, 2005

Agenda item 1: 	

Issue: Approval of March 23 Meeting Minutes

Proposed action:  Approval

Attachments:  March 23, 2005 Meeting Minutes
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FIHMC Board of Directors 
Conference Call Meeting 

40 S. Alcaniz Street  
Pensacola, FL 32502 

March 23, 2005 
 
FIHMC Chair Carol Carlan called the meeting to order at 10:05 a.m. with a quorum of 
Directors being present. Directors in attendance included: 
 
Carol Carlan, KC Clark, Sandra Flake, Eugene Franklin, Chris Hart, Bev Kitaoka, Hal 
Hudson, Larry Lemanski, and Jim Reeves 
 
Also in Attendance: 
Kenneth M. Ford (Director of IHMC), Alberto Cañas (Associate Director), Albert Hartley 
(Chief Business Officer of IHMC), Julie Sheppard (General Counsel and Special Assistant to 
the Director of IHMC), and Timothy W. Wright (Associate Director of IHMC) 
 
Agenda:  
 
Chair’s Greetings       Chair Carol Carlan 
  
Approval of January 19, 2005 Minutes   Chair Carol Carlan 
 
DISCUSSION ITEMS  

 
1. UWF Affiliation      Vice Chair Nickelsen 
2. Lobbying Initiatives     Chair Carol Carlan 
3. FIHMC June 2 & 3 Board Meeting Schedule  Chair Carol Carlan 

 
Chief Executive Officer’s Report   Dr. Ken Ford 

 
OTHER ITEMS       Chair Carol Carlan 
 
Chair Carlan opened the meeting by welcoming Kenneth “KC” Clark as a new Director. In 
January 2005, KC Clark became Chair of the UWF Board of Trustees and sits on this Board 
by virtue of his position as Chair. Chair Carlan introduced KC explaining that he is the 
executive vice-president and Chief Operating Officer of Heritage Asset Management, Inc. He 
is the past president of the UWF National Alumni Association and he served for nine years 
on its board of directors. He is currently a trustee for the UWF Foundation and a member of 
the College of Business Advisory Council. The city of St. Pete Beach named him 2000 
Volunteer of the Year. Clark received two degrees from UWF: 1985 Bachelor's degree in 
accounting and 1986 Master's degree in accounting information systems. Chair Carlan closed 
her comments by stating how pleased the Directors are to have KC serve on our Board and 
encouraging all whom have not met KC to spend time getting to know him.  
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Director Clark responded that he was happy to serve on this Board. 
 
Approval of January 19, 2005 Minutes 
 
A motion was made and seconded to adopt the minutes of the November 8, 2004 meeting. 
The motion carried unanimously. 
 
UWF Affiliation Agreement 
 
Chair Carlan reported that on February 24th, FIHMC finalized the Addendum to the 
Affiliation with the University of West Florida.  
 
Chair Carlan reported that FIHMC has now finalized Affiliation Agreements with the 
University of West Florida, Florida Atlantic University and the University of Central Florida. 
One remaining item to work through with UWF is the appointment of a FIHMC 
subcommittee on intellectual property. Chair Carlan commented that she would be working 
over the next several weeks to finalize the membership on this committee. 
 
Lobbying Initiatives 
 
Chair Carlan announced that FIHMC’s Tallahassee lobbying initiatives are currently 
underway in full force and that we are working with Brett Doster as lead lobbyist on our state 
initiatives. Chair Carlan introduced Brett Doster who is a principal and president with Front 
Line Strategies, a Tallahassee based lobbying firm. Doster previously served as Director of 
President Bush's re-election campaign in Florida and he was a key player in Bush's 2000 
Florida campaign. Brett worked for 16 months under Florida’s Governor Jeb Bush, as 
Deputy Director of the Florida Office of Trade, Tourism and Economic Development. His 
key focus in that position was on issues related to the expansion of high-technology 
businesses in Florida. He was active in the creation and passage of Florida Senate Bill 1844, 
also known as the Florida Technology Development Act, which legislation allocated dollars 
to build centers of excellence for technology research. Brett is a graduate of The Citadel in 
Charleston, S.C. and is a native to the Tallahassee, Florida area. 
 
Brett addressed the Board and commented how pleased he was to be working for the Institute 
that holds such a special place in the Panhandle. Brett explained that his team was continuing 
in its education process of explaining the Institute’s significance statewide. Brett informed 
the Board that he had a lobbying team that included Brewser Brown, Jeff Hartley, and Jerry 
Maygarden.  
 
Brett credited the two anchor sponsors for FIHMC legislation, House Representative Holly 
Benson and Senator Charlie Clary. Brett commented that at this time, FIHMC had a 500K 
line item in the Senate that is recurring and support from the House Education 
Appropriations Committee, which controls revenue in the House. Brett also commented that 
efforts to obtain hurricane funding for operations and renovations were also in the works. 
Brett commented that he was working with UWF lobbyist Kelly Horton to ensure that our 
efforts were in step with each other. 
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Chair Carlan commented that the end result needed to be a win for both the Institute and 
UWF and invited Brett to attend the June Board meeting. 
 
FIHMC June 2 & 3 Board Meeting Schedule 
 
Chair Carlan briefly announced the June 2nd workshop would be held from 1:00 to 5:00 
central time followed by a reception and dinner beginning at 6:30 p.m. The June 3rd Board of 
Directors meeting would run from 8:00 to 11:00 central time, and conclude in time to allow 
everyone sufficient travel time to arrive home Friday afternoon. Chair Carlan announced that 
rooms were being held at the Residence Inn in downtown Pensacola for our out of town 
Directors for the evening on June 2. Chair Carlan commented that it was great to be bringing 
the Board together again in person. 
 
Chair Carlan then turned to Dr. Ken Ford for his Chief Executive Officer’s report.  
 
Dr. Ford thanked Chair Carlan for the opportunity to update the Board on our continuing 
progress and welcomed KC Clark as our new Director. Dr. Ford commented on how 
supportive KC has been of the Institute transition and instrumental in helping the Institute 
and UWF work through transition issues  
 
Dr. Ford mentioned that a vacancy continues to exist on the FIHMC Board of Directors as a 
result of Pam Bilbrey’s resignation from the Florida Board of Board of Governors. Dr. Ford 
stated that we hope by our next meeting to have been notified of a Director from the Board of 
Governors and that with this new appointment, FIHMC will then be back to a full roster of 
Directors.  
 
Dr. Ford updated the Board on the 40 S. Alcaniz Building Purchase explaining that  
we are attempting to finalize a closing date for the purchase of the facilities from the UWF 
Foundation and that after delays from hurricanes and surveys, we are finally in a position to 
close. Hopefully we will have taken ownership of the building by our June meeting. 
 
Dr. Ford then turned the discussion to our federal efforts in Washington and asked Associate 
Director Tim Wright to update the Board. 
 
Associate Director Wright informed the Board that the Institute had contracted with 
Copeland Lowery Jacques Denton Shockley of Washington D.C. and specifically Letitia 
White, a partner in the firm with excellent credentials and connections. Also on the team is 
Dave Killian, a long time staffer from the Hill who is very knowledgeable with Department 
of Defense funding. 
 
Associate Director Wright briefly discussed the projects pending in Washington including 
the Institute’s role in a UCF-led system-wide proposal on Team Formation that also involves 
FAU, USF, and FAMU. Another significant project is the UWF-led continuation of Human 
Systems Technology, a new project on Coordinated Operations, supporting NCSC-Panama 
City and joint with USF (and possibly FAU), and a FIHMC-led new project on Urban Robot 
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Weapons Systems that has attracted interest from the Office of Naval Research. Associate 
Director Wright concluded his remarks by commenting that all of these proposals were good 
solid projects and we are hopeful of a successful outcome in September or early fall. 
 
Dr. Ford resumed his report with an update on competitive research initiatives stating that 
FIHMC staff and researchers have been unrelenting in efforts to make up lost opportunities 
from the fall and that these past few months have been full of meetings with government 
agencies and private-sector businesses about research opportunities.  
 
Dr. Ford announced that at this time, FIHMC has pending $3.8 million of just awarded 
contracts/grants in various stages of negotiation) and $11.8 million in competitive proposed 
work actually pending at funding agencies. Of course, there are additional proposals in 
various stages of development at this time.  
 
Dr. Ford informed the Board about a new project that is an exciting collaboration between 
FIHMC and the Nation of Panama. Dr. Ford announced that we will soon be going public 
with this project and asked Associate Director Alberto Cañas, the principal investigator on 
this project, to discuss this new endeavor. 
  
Dr. Cañas briefly informed the Board on his collaboration with the President of Panama led 
through the Secretary of Governmental Innovation and the Minister of Education to introduce 
Cmaptools software into the public school system of Panama. Specifically, Dr. Cañas noted 
that the initial phase of the project, projected over five years, involved training trainers who 
would then train teachers with a goal of having Cmaptools software in 150 schools by years 
end. The presidential mandate is to have this concept map based methodology introduced in 
1000 schools within five years. 
 
Dr. Cañas mentioned that we are also collaborating locally with Brown-Barge Middle School 
and that one of the Brown-Barge teachers is also involved in the Panama project. He noted 
that the impact on education and the research opportunities for the Institute is large, as the 
current technology found in schools is not designed for children. Dr. Cañas concluded his 
remarks by stating that this is an opportunity to develop an environment that allows school 
systems to collaborate throughout schools and that with the backing of a presidential 
mandate, the project is moving forward very rapidly. 
 
Dr. Ford resumed his report and began discussing several key private sector collaborators 
whom the Institute has recently begun discussing joint opportunities including: private 
universities, Florida-based industries, and large corporations. Dr. Ford specifically mentioned 
that we have initiated collaborations or are in discussions with the following regarding joint 
research opportunities including Florida Institute of Technology, Tulane University, SAIC, 
Northrup Grumman, Radiance Technologies, 
Honeywell and WiCab. 
 
Dr. Ford then updated the Board on our continuation efforts to recover from the damage 
inflicted by Hurricane Ivan, stating that our first floor is largely repaired, but there is a punch 
list remaining and we have found it very difficult to find reliable workers after the storm. 
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Many of our employees are continuing to struggle with their own hurricane recovery 
situations and are living in much less than ideal circumstances. 
 
Dr. Ford noted that, the hurricane, as devastating as it was, has provided opportunities to 
make the Institute and the surrounding community of Pensacola even better than before. 
There is much positive momentum in the community including a plan for the historic district, 
a new plan for a waterfront park in Pensacola with a ballpark, maritime museum, restaurants 
and shops. Both plans being just several of the exciting forward looking projects the 
community is embracing. Dr. Ford indicated that the Institute is proud to be part of this 
positive movement and that one of our next speakers, Chris Leinberger, will visit Pensacola 
April 14 and give a lecture on downtown revitalization, he will focus on the Revitalization of 
Downtown Communities. Dr. Ford also mentioned a recently released paper by Leinberger 
entitled "Turning Around Downtown: Twelve Steps to Revitalization." Dr. Ford encouraged 
everyone to attend his talk.  
 
In concluding his remarks, Dr. Ford thanked the Board for their assistance with the 
legislative initiatives and for their continuing assistance as we move forward. Dr. Ford 
commented that this year’s funding is so very important to the continuing success of FIHMC 
and that we would be calling on the Directors for support through the next 5 critical weeks.  
 
Other Business 
 
Chair Carlan moved into other business and asked about an Institute contingency plan for 
future disasters. Dr. Ford responded that we have debriefed since Ivan and have planned a 
better way to handle internet services and to utilize off site locations more effectively. He 
commented that the property would probably not have flooded if the sewer system had 
worked properly and hopefully this will be addressed. 
 
Director Clark informed the Board that he had been involved in UWF day in Tallahassee and 
had spoken favorably about funding for FIHMC. He reiterated the University’s support for 
FIHMC. 
 
Adjournment 
 
There being no more comments from the Board, Chair Carlan adjourned the meeting of the 
FIHMC Board of Directors at 11:00 a.m. 
 
 

Julie L. Sheppard, General Counsel and Corporate Secretary 



June 3, 2005

Agenda item 2: 	

Issue: Election/Re-Elect Chair and Vice Chair 

Proposed action:  Election

Background information:
The bylaws provide for the following regarding the election of a Chair and Vice Chair:

The officers of the Board of Directors are the Chair and Vice-Chair. The Chair and Vice-Chair shall be 
selected by majority vote of the Board of Directors, a quorum being present, at its first meeting and shall 
serve for a 1 year term to begin immediately upon selection. Both the Chair and Vice-Chair may have their 
term extended for a second year by vote of the Board of Directors, a quorum being present. Bi-annually 
thereafter, the Board shall select the Chair and Vice-Chair at its Annual meeting. The Chair and Vice-Chair 
shall be eligible for reselection for one additional consecutive term. Vacancies may be filled at any time 
by a majority vote of the members of the Board, but election or reelection shall normally take place at the 
designated Annual meeting. 

The Chair shall preside at all meetings of the Board of Directors, call special meetings of the Board when 
necessary, and attest to actions of the Board. The Chair shall serve as an ex-officio member of all Board 
committees. The Vice-Chair shall act as Chair and perform duties of the Chair during the absence or 
disability of the Chair.

Attachments: None



June 3, 2005

Agenda item 3: 

Issue: Establishment of Intellectual Property Committee  

Proposed action:  Appointments to Intellectual Property Committee  

Background information:
The February 24, 2005 Amendment  #1 to the Affiliation Agreement between the University of West Florida 
and the Florida Institute for Human & Machine Cognition in Section IV authorizes the creation of a four person 
committee to be established by FIHMC to approve any and all marketing and commercialization of Intellectual 
Property developed by IHMC employees while employed by UWF. The agreement provides for two members 
of the committee to be appointed by the Institute and two members appointed by the University.
 
Attachments: May 20, 2005 Letter from UWF 





June 3, 2005

Agenda item 4: 

Issue: Key Man Life Insurance Policy for the Chief Executive Officer. 

Proposed action:  Approval

Background information:
The Board has recognized the unique talents that Chief Executive Officer Ken Ford brings to the affairs of 
the Institute.  In the unlikely event of Dr. Ford’s death, the Board would require significant operating capital to 
manage its affairs until a replacement could be located through a national search process.

Currently staff has obtained pricing for Key Man insurance at various levels. Staff recommends the purchase 
of a 3 million dollar policy.
 
Attachments: Key Man Life Insurance Pricing Schedule  

















June 3, 2005

Agenda item 5: 

Issue: Approval of Annual Operation Budget

Proposed action:  Approval

Background information:
Article V, Section 3 of the Institute Bylaws provide for the preparation and approval of an annual 
operating budget.
 
Attachments: 2005-2006 Operating Budget 
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June 3, 2005

Agenda item 6: 

Issue: Approval of Corporate Banking Request For Proposals 

Proposed action:  Approval

Background information:
At the June 25, 2004 meeting, the Board approved a temporary banking relationship. With increased 
financial activity, a banking request for proposals (RFP) has been developed.  Approval of the Banking RFP is 
requested with delegation to the Chief Business Officer to recommend the proposer whose response best 
fits the needs of the Institute to the Institute Finance and Audit Committee for final approval and award.
 
Attachments: Draft Banking Request for Proposals 

































June 3, 2005

Agenda item 7: 

Issue:  Approval of External Audit Engagement   

Proposed action:  Ratification

Background information:
Article V, Section 4 of the Institute Bylaws provides for an annual audit of the corporation.  This audit shall 
be conducted by an independent certified public accountant in accordance with standards set forth in 
applicable law and administrative rule.

Staff recommends approval of Saltmarsh Cleaveland & Gund on the terms set forth in the attached 
Engagement letter.
 
Attachments: Audit Engagement Letter















June 3, 2005

Agenda item 8: 

Issue:  Discussion and Approval of Purchase of Land and Facilities  

Proposed action:  Approval

Background information:
At the June 24, 2004 Organizational meeting, the FIHMC Board of Directors approved the purchase of the 
land and facilities at 40 S. Alcaniz St. for a purchase price of 4.2 million with the Seller, the UWF Foundation 
Inc,. to hold the note for 3 years at a 5% interest only rate.  The closing was scheduled for mid September and 
was interrupted by Hurricane Ivan.  The property and facilities have substantial damage from flooding and wind.

Negotiations have resumed again concerning the sale of the property.  FIHMC recently learned that the 
property is also on the State of Florida DEP list for petroleum contamination and may be scheduled for clean 
up this summer-fall.  Additionally, FIHMC wishes to obtain an assignment of the Foundation’s wind insurance 
claims in order to complete repairs to the roof and external areas of the building.

In an effort to ensure the Board is fully aware of all circumstances surrounding the property acquisition and 
desires to proceed with the purchase, Director Nickelsen will update the Board and make recommendations 
regarding the 40 S. Alcaniz purchase.
 
Attachments: None



June 3, 2005

Agenda item 9: 

Issue:  Set Schedule For Future Board Meetings

Proposed action:  Approval of Meeting Schedule for 2005-2006

Background information:
Discussion regarding setting the schedule of meetings for the upcoming fiscal year of the Board of Directors 
of the Florida Institute for Human.   

The bylaws provide in Article 11 that the Board of Directors will meet no fewer than four times per fiscal year, 
at a time and place designated by the Chair. 

The bylaws further provide that the Board may use telephone conference calls and other communications 
media technology to conduct Board business in the same manner as if the proceeding were held in person.

The Annual meeting of the Board of Directors shall be the first regular meeting scheduled in the fiscal 
year. Meetings of the Board are open to the public and all official acts will be taken at public meetings. The 
schedule of meetings is available on the Institute website at http://www.ihmc.us
 
Attachments: Calendar



http://www.Printable-Calendar.com 

2005 
July  August  September 

S M T W T F S  S M T W T F S  S M T W T F S 
          1 2    1 2 3 4 5 6          1 2 3 

3 4 5 6 7 8 9  7 8 9 10 11 12 13  4 5 6 7 8 9 10 
10 11 12 13 14 15 16  14 15 16 17 18 19 20  11 12 13 14 15 16 17 
17 18 19 20 21 22 23  21 22 23 24 25 26 27  18 19 20 21 22 23 24 
24 25 26 27 28 29 30  28 29 30 31        25 26 27 28 29 30   
31                                           

                       
October  November  December 

S M T W T F S  S M T W T F S  S M T W T F S 
            1      1 2 3 4 5          1 2 3 

2 3 4 5 6 7 8  6 7 8 9 10 11 12  4 5 6 7 8 9 10 
9 10 11 12 13 14 15  13 14 15 16 17 18 19  11 12 13 14 15 16 17 
16 17 18 19 20 21 22  20 21 22 23 24 25 26  18 19 20 21 22 23 24 
23 24 25 26 27 28 29  27 28 29 30        25 26 27 28 29 30 31 
30 31                                         

 
 

2006 
January  February  March 

S M T W T F S  S M T W T F S  S M T W T F S 
1 2 3 4 5 6 7        1 2 3 4        1 2 3 4 
8 9 10 11 12 13 14  5 6 7 8 9 10 11  5 6 7 8 9 10 11 
15 16 17 18 19 20 21  12 13 14 15 16 17 18  12 13 14 15 16 17 18 
22 23 24 25 26 27 28  19 20 21 22 23 24 25  19 20 21 22 23 24 25 
29 30 31          26 27 28          26 27 28 29 30 31   

                                            
                       

April  May  June 
S M T W T F S  S M T W T F S  S M T W T F S 
            1    1 2 3 4 5 6          1 2 3 

2 3 4 5 6 7 8  7 8 9 10 11 12 13  4 5 6 7 8 9 10 
9 10 11 12 13 14 15  14 15 16 17 18 19 20  11 12 13 14 15 16 17 
16 17 18 19 20 21 22  21 22 23 24 25 26 27  18 19 20 21 22 23 24 
23 24 25 26 27 28 29  28 29 30 31        25 26 27 28 29 30   
30                                           
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